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6 STRATEGY DEVELOPMENT AND DEPLOYMENT 6.2.1 
 

6.2.1 Additional Information 

 
The institutional perspective plan is effectively deployed and the functioning of 

the institutional bodies is effective and efficient as visible from policies, 
administrative setup, appointments, service rules, procedures, etc. 

 

 

S. No. Description Link 

1 Strategic plan for 5 years 
View  

2 Tabular column of objectives and Plan of action for 
5 years View  

3 Policy Details of the Institution 
View 

4 Recruitment policy 
View 

5 Organization chart 
View 

6 Roles and responsibilities of Principal, Head IQAC, 
Heads of the department, Controller of exams, T&P 
head, accounts, non-teaching staff, etc 

View 

7 Service Rules 
View 

https://rgmcet.edu.in/NAAC/2023/6.2/6.2.1(1).pdf
https://rgmcet.edu.in/NAAC/2023/6.2/6.2.1(2).pdf
https://rgmcet.edu.in/NAAC/2023/6.2/6.2.1(7).pdf
https://rgmcet.edu.in/NAAC/2023/6.1/6.2.1(3).pdf
https://rgmcet.edu.in/NAAC/2023/6.1/6.2.1(3).pdf
https://rgmcet.edu.in/NAAC/2023/6.2/6.2.1(4).pdf
https://rgmcet.edu.in/NAAC/2023/6.2/6.2.1(4).pdf
https://rgmcet.edu.in/NAAC/2023/6.2/6.2.1(5).pdf
https://rgmcet.edu.in/NAAC/2023/6.2/6.2.1(6).pdf
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