R G M COLLEGE OF ENGINEERNG & TECHNOLOGY
(AUTONOMOUS)
NANDYAL-518501, NANDYAL (Dt.), A.P., INDIA

32" Governing Body Meeting

Date : 18.07.2026 (Saturday) (Data from 01-01-2026 to 30-06-2026)
Venue : PRINCIPAL’S CHAMBER, RGMCET, NANDYAL
Time :11.30 AM.

Google Meet Link: https://meet.google.com/ssj-ja

AGENDA

1.

10.
11.

To confirm the minutes of the last meeting of the Governing Body held on
24.01.2026 (Data from 01-07-2025 to 31-12-2025).

To report the action taken on the minutes of the last meeting of Governing
Body.

To approve the budget for the financial year 2026-27.

To report about the important communications, policy decisions received
from the Government, AICTE, UGC, etc.

To permit Head of the institution to receive the grants (financial assistance)
from Anusandhan National Research Foundation (ANRF) / SERB.
Presentation by the HODs about the initiatives carried out in their
departments, it’s out come and future plans.

To receive a report on the Academic and other important activities and
events in the college since the last meeting of the Governing Body.

Staff appointments made since the last meeting of the Governing Body.

Staff who left the institution since the last meeting of the Governing Body.

To report about the faculty available department wise details.

Details of the latest state of the art equipment procured/facilities created
since last Governing body. |

Any other points with the permission of the Chair.

CHAI RMAN
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32 Governing Body Resolutions (18-07-2026)

It is resolved

Resolution To confirm the minutes of the last meeting of the Governing Body

(Agenda 1) held on 24.01.2026 (Data from 01-07-2025 to 31-12-2025).

Resolution To accept and appreciate the report of the action taken on the

(Agenda 2) minutes of the last meeting of Governing Body.

Resolution To approve the budget for the financial year 2026-27 with minor

(Agenda 3) changes.

Resolution To note and approve the report about the important

(Agenda 4) communications, policy decisions received from the Government,
AICTE, UGC, etc.

Resolution To permit Head of the institution to receive the grants (financial

(Agenda 5) assistance) from Anusandhan National Research Foundation
(ANRF) / SERB.

Resolution To appreciate the Presentation by the HOD of CSE (Al & ML)

(Agenda 6) about their trip to China and advised him to carry out some of
the best practices observed in China.

Resolution To accept and approve the report on the academic and other

(Agenda 7) important activities, events taken place in the college since the
last meeting of the Governing Body.

Resolution To note and approve the staff appointments made since the last

(Agenda 8) meeting of the Governing Body.

Resolution To note and approve the staff who left the institution since the

(Agenda 9) last meeting of the Governing Body.

Resolution To note and approve the faculty available department wise.

(Agenda 10)

Resolution To note and approve the latest state of the art equipment

(Agendall) | procured since last Governing body.

Also, Honorable Governing body members suggested the following during the

meeting.

Dr. K. Lakshminarayana IAS/Dr. M. Santhiramudu /Dr. P.R. Bhanu Murthy
have suggested the following.

i) To Create awareness among the students/faculty on the development

of worldwide latest innovations and Technologies. Create awareness
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ii)

iii)

iv)

vi)

vii)

viii)

about the failure/ Reasons for failure and replacement of Tungabhadra
dam gates. Also, E20 petrol and its implications, usage of Hydrogen as
fuel etc. through student clubs. Also suggested to arrange visit té
Polavaram dam.

Members have appreciated the launching of RGM FM-88.4 MHz radio
and suggested to design the programs in such way to attract public.
Honourable members have suggested to inform the faculty to try for
international patents rather than local patents. Also suggested to go for
commercialization of patents.

To create R & D team and conduct HoDs meeting to find out the
expertise available in the department and create awareness on the
project funding agencies. To increase the paper publications @ 1:2 per
faculty.

Dr. K. Lakshminarayana suggested to recruit more Ph.D. qualified
faculty from reputed National and International universities to enhance
academic excellence and research.

To improve the First-Year pass percentage by implementing effective
academic support and monitoring mechanisms.

Honourable members suggested to accelerate the adoption and
integration of Artificial Intelligence (AI) technologies in academics,
research, and administration.

Dr. K. Lakshminarayana suggested to focus on emerging 6G
technologies by encouraging research, innovation, and curriculum
development in next-generation communication systems.

Dr. K. Lakshminarayana also informed to actively participate in World
Skills competitions across all eligible trades.

Members suggested to utilize the digital board to the maximum extent
and bring the Global methods of teaching into class rooms. Invite
eminent professors from all over the world to teach our students in

latest technologies.
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xi)

xii)

xiii)

Xiv)

Also suggested to instruct all the departments to submit the projects
for funding purpose(mandatory). Expressed dissatisfaction that only
few departments have submitted for project funding.

Chairman sir suggested the administration a make Ph.D qualification
as mandatory for faculty members in the Basic Sciences and
Humanities departments. Also suggested to increase guest lectures
delivered by our faculty at other reputed institutions to enhance
academic visibility and collaboration. Informed to improve Internal
Revenue Generation (IRG) by encouraging active participation and
contribution from all departments.

To explore the potential of Artificial Intelligence (Al) in the judicial
system, particularly its possible role in reducing the backlog of pending
court cases in the country through Al-assisted legal research, case
management, and decision-support systems.

Chairman sir suggested to place more efforts to get NIRF ranking below

200. Explore the possibilities of increasing perception ration.

The meeting is concluded by expressing thanks to the chair.

NN

CHAIRMAN
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